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Practical solutions. Integrated project services & delivery
Executable plans.
Reliable delivery.

Practical alternatives ¢ Executable plans ¢ Site delivery

Synchronize Assets « Homogenize Operations



SyncHomo
SOLUTIONS COMPANY | SSC

PARTNER PROPOSITION

The partner behind an executable

scope

|

ABOUT US

SyncHomo Solutions Company supports OEMs, EPC contractors and specialist providers on
greenfield and brownfield projects. We develop practical technical alternatives, define

executable scopes and coordinate the resources needed to deliver them. Across electrical,
mechanical and automation disciplines, our services span tendering, procurement, project

management, construction, installation, testing, commissioning, maintenance and critical

response.

Develop the
solution

Compare practical
alternatives and resolve
technical and site
requirements.

www.synchomo.com

Plan for execution

Convert scope into
materials, methods,
schedule, resources and
interfaces.

Deliver the work

Manage and execute the
package through testing,
commissioning and
handover.
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SyncHomo SPECIALIZED SOLUTIONS

SOLUTIONS COMPANY | SSC

Solutions that can be built

We look beyond a standard product or construction method to develop a workable technical route
and the plan to execute it. These services strengthen both new-build and existing-facility projects.

Technical alternatives

Develop customized equipment, material,
method and phasing options for a difficult
requirement.

Interface resolution

Resolve gaps between packages, disciplines,
systems and actual field conditions.

Critical issue recovery

Find a workable route when a technical issue,
material or site condition threatens delivery.

www.synchomo.com

Execution planning

Turn a concept into a buildable sequence with
resources, access, interfaces and
commissioning steps.

Value and schedule
optimization

Reduce rework and critical delays through
practical alternatives and staged work.

Project management support

Plan and control scope, schedule, cost,
procurement, risk, quality, reporting and
handover.
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SyncHomo
SOLUTIONS COMPANY | SSC

WHERE WE FIT

A useful partner at every stage

SyncHomo can join at the idea, tender, procurement, construction, commissioning or support
stage. We contribute a defined service, a subcontract package or an integrated delivery role.

For OEMs

Translate product capability
into a workable project
package; support site
integration, local
installation, testing,
commissioning and
aftermarket response.

WAYS TO ENGAGE

Defined services

Subcontract package

Opportunity
partnership

For EPCs For service
providers

Strengthen bids and

execution with scope Combine specialist services

breakdown, BOQ inputs, and materials with

project controls, interface cross-discipline

planning, subcontract works coordination, project

and commissioning. management and field
execution.

Technical solutions, bid input, RFQ package, project management or
commissioning support.

Supply, construction, installation, testing or commissioning works.

Combined resources and delivery responsibilities for a specific bid or
project.

From a single work package to a coordinated project scope, SyncHomo connects the plan with execution.

www.synchomo.com

04



INTERFACE ASSURANCE

SyncHomo
SOLUTIONS COMPANY | SSC

New equipment must work on day
one

A replacement is successful only when it works with the systems that remain in service and with
the next approved stages of renewal. We map both states before the first site intervention.

AT FIRST INSTALLATION

Existing controls New asset Existing field
equipment

THROUGH FUTURE RENEWAL

Future controls Same new asset Future field
equipment

ONE INTERFACE AND MIGRATION PLAN

We review ratings and duty, protection, cabling, terminations, motor starting, controls,
communications, alarms, space, access and outage windows. The agreed scope records what
the partner supplies, what SyncHomo executes and how the complete system will be verified
and handed over.

www.synchomo.com 05



synCHomo PROJECT DELIVERY SUPPORT

SOLUTIONS COMPANY | SSC

From the idea to site handover

We support the technical and management work that connects an opportunity to delivery. One
coordinated plan aligns the scope, resources, procurement, schedule and site execution.

Develop the solution

Review the requirement, technical options, interfaces and site constraints.

Prepare the bid

Define scope, BOQ inputs, materials, method, schedule and commercial assumptions.

Plan execution

Organize resources, procurement, access, permits and work sequence.

Manage the project

Control scope, schedule, cost, risk, quality, reporting and stakeholders.

Execute the works

Coordinate supply, construction, installation and system integration.

Verify and hand over

Inspect, test, commission, close defects and transfer records.

Project management support can be provided as a dedicated service or alongside a delivery package.

www.synchomo.com 06




Sync HomO INTEGRATED SITE CAPABILITIES

SOLUTIONS COMPANY | SSC

Electrical / Mechanical / Automation

Electrical

Power distribution, switchgear, transformers, protection,
MCCs, cables and grounding. Construction, installation,
testing and commissioning.

Mechanical

Rotating equipment, compressors, HVAC and piping.
Repair, replacement, critical spares, construction and
commissioning.

Automation

Controls, instrumentation, monitoring and
communications. New systems, upgrades, integration and
functional testing.

Packages may be discipline-specific or integrated, with the interface responsibilities stated in the agreed scope.

www.synchomo.com 07



AFTERMARKET AND CRITICAL
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SyncHomo
SOLUTIONS COMPANY | SSC

Support when the site cannot wait

Partners may need rapid access to site facts, compatible parts, specialist resources or temporary
operating options. SyncHomo can help structure the response and deliver an approved field

scope.
Installed-base facts Materials and providers
Identify the equipment, connected systems, Facilitate compatible components, alternative
failures, constraints and available records. sources and specialist engagement.
Temporary continuity Site rectification
Support rental or bypass planning, interfaces, Undertake or coordinate agreed repair,
operating limits and verification. replacement, testing and restoration.
www.synchomo.com 08



[N

LTIV

LTI Y

W

| _l\\\\\ ==

| B
[T

LET US DEFINE THE NEXT PACKAGE

SyncHomo Solutions Company

Integrated project services and site delivery

Al Khobar, Saudi Arabia
www.synchomo.com
loay.shelbayeh@synchomo.com

+966 54 028 2323

Representative images illustrate service areas and do not depict identified SyncHomo projects.




